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Executive Officer
& Program Director
The past year has been a
particularly challenging time for
our community, 2020-21 saw us
start the year in lockdown, navigate
through many social changes and
end the year in lockdown.
Our vision, to create safe, healthy,
connected, and inclusive communities
have been more important this year
than ever before.
We have celebrated many highlights
this year including new funding which
has provided us with the opportunity to
broaden our financial support services
and social wellbeing programs, winning
the Australia Day Community Group
of the Year award from The Hills Shire
Council, the upgrading of our office to
create a welcoming space for clients,
staff and volunteers and Shyama’s
(Financial Inclusion Program Manager)
20 year anniversary with HCA.
This year has shown the true strength
of Hills Community Aid staff, board, and
volunteers and how as a team we have
been able to adapt our programs and
increase our service delivery to support
the increased need in our community.
I personally thank our Board, staff, and
volunteers for their tireless support and
passion to always achieve the best for
our community.
Our report this year highlights our
programs and the work we have been
doing. I hope you enjoy reading the
staff reports and stories from clients.
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OFFICE BEARERS REPORTS
Patron’s Report

Dr Michelle Byrne
Patron

2021 has turned out to be another
difficult year for our community
especially with the lengthy lock
down that lasted 106 days.
It has meant that even more people
have needed a helping hand to get
through the tough times they faced as
a result of severe financial crisis, DV,
homelessness and social isolation.
We are fortunate in the Hills to have an
organisation in the Hills like HCA that
is in a position to assist those most
vulnerable and marginalised people
in our community.

04

There is no other charity like HCA in
the Hills and it is vital that we continue
to work together to ensure HCA is
sustainable and in a position to
help even more people as the
population in the Hills continues
to increase significantly.
It has been a difficult year for charity
and service providers including HCA
with Covid resulting in an increase
in demand for services coupled with
reduced opportunities to fundraise.
I am grateful to the community for their
support of the Hills Winter Sleep Out
which has become a major fundraiser for
HCA. Despite the event being online this
year, we still managed to raise a record
breaking $50,000 – A staggering result
given the financial challenges Covid
has brought to residents and to local
businesses, however reflective of the
generous community in which we live!
I would also like to acknowledge the
hardworking and dedicated staff under
the stellar leadership of Mici Beer who
make HCA the great organisation that
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it is. I would also like to acknowledge
the volunteers who generously give up
their time to help those most in need.
HCA relies on volunteers and I am truly
grateful for them.
Thanks also to the board led by the
incredible Maria Kovacic for their
oversight, commitment and passion in
ensuring that HCA continues to run in
the Hills.
It has been another big year for HCA and
I look forward to seeing what this unique
organisation achieves in 2022.

Maria Kovacic
GAICD, President

As 2021 draws to a close, who
would have thought that we
could top 2020?
Despite the ongoing challenges with
we have faced, the team at The Hills
Community Aid & Information Service
(HCA) have done extraordinary work
during the year as we have once again
had to quickly adapt the way we deliver
our services.
As our whole community & much of our
country have grappled with managing &
navigating the impacts of the ongoing
Covid crisis, HCA, led by Mici Beer has
continued to be there as a trusted,
safe and ‘steady pair of hands’.
The strong, effective, and inclusive HCA
that we see today is a result of the
challenging work of many people, this
includes our board, each of whom is
a lived example of commitment and
contribution to community. Having
diverse professional skills across
commercial leadership, governance,
accounting, scientific research and
financial services, the HCA board
brings a unique mix of skill and
personal attributes that has allowed
the organisation step up and become
a resilient and sustainable service
provider in Western Sydney.
Recently I asked each of our board
members what HCA means to them,
and why they chose to give their skills
and their time to HCA.
Our Vice President and Public Officer,
Allan Gibson OAM said the opportunity
to serve on the Board of HCA is a
privilege. He added, “my participation
reflects a desire to give back to the
local community of which I am a part.
I have been able to apply my corporate
and other community skills to assist in
the governance of an organisation with
a rich history of meeting the needs of
the community.”

In this Annual Report you will read the
report from our Treasurer, Sarah Tolhurst
CPA. Sarah said that she initially joined
HCA to help improve financial literacy
within the community via the financial
welfare program. “My ongoing support of
HCA is to ensure that the services that it
provides to the community continue well
into the future.”
Our newest member of the Board, Dr
Jill Rathborne became involved with
HCA 2 ½ years ago when she moved
into the Hills District “I wanted to join
a community organisation to help
and support those around me. I am
incredibly passionate about inclusion,
connecting people, and supporting
people from vulnerable and typically
under-represented communities. I get an
incredible sense of pride and joy from
hearing the stories of people that HCA
benefits and supports, knowing we have
contributed in a positive way to improve
their lives. The passion and dedication
from our volunteers and staff are
outstanding and I’m incredibly fortunate
to be involved with such an important
organisation for our community.”
Peter Durie GAICD is HCA’s longest
serving Board member and he told
me that the thing he loves about HCA
is connection, “whether it’s learners
connecting at Learning in the Hills,
connection at our community events
or connection to programs such
as Financial Inclusion. HCA has so
many wonderful programs, staff, and
volunteers with connection, reach and
most importantly - community impact. I
also like HCA being focused on The Hills
and surrounds; it is a local organisation
which directly impacts the local
community. I enjoy volunteering and
hopefully contributing to help drive
even more impact for the community”

OFFICE BEARERS REPORTS

President’s Report

Treasurer’s Report

Sarah Tolhurst
CPA, Treasurer

2021 has been another challenging
year for HCA staff, volunteers and
the wider community as we adapt
to the new normal.
Our revenue in 2021 has increased
compared to 2020 by $195,000. This
increase is predominantly made up of
Covid related government incentives.
HCA qualified for the Federal
Governments JobKeeper program
receiving $147,000, as well as its Cash
Flow Boost program receiving $42,578,
totalling $189,578. The Jobkeeper funds
have been passed on to employees as
wages throughout 2021.
Due to the effects of Covid, including
closures and social distancing
requirements, we have seen a reduction
in revenue generated by our own
programs and other fundraising sources.
We are expecting to see revenue from
programs and other sources increase
from the beginning of 2022.
With the increased demand for
services as a result of Covid we have
added additional resources within the
organisation as required.
Thank you to all of our staff and
volunteers who have adapted so
well in these uncertain times.

Every person involved at HCA, each
staff member, volunteer, & community
advocate is an integral part of what
we can achieve every day. Like a jigsaw
puzzle, it is not complete without the
important contribution of each unique
piece. I too am incredibly proud to be a
part of HCA and thank each of you for
what you do to make our organisation
one that authentically strives to deliver
on its vision to ‘create safe, healthy,
connected, and inclusive communities’.

Hills Community Aid Annual Report 2021
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Another year, and another year
of us saying “What a year!”
The pandemic, natural disasters
and subsequent lockdowns
have changed everything, from
the way we are funded, to our
systems and processes, to the
way we interact with our clients.
Our team responded, improvised
but most of all we impacted.

Impacted our clients and had a huge
impact for HCA in leading our community
through crisis. Record funding, record
client interactions led to unprecedented
assistance numbers through our various
Financial Inclusion Programs. The team
delivered 12 different programs, all
complementing each other by providing
holistic support and offering a hand
up where needed most. Funding for
new programs including Castle Hill RSL
Moving Costs and International Women’s

Day Education and Employment meant
our organisation could assist clients in
new ways. Extra multicultural funding
to assist Temporary Visa holders had a
massive impact on the community and
additional Department of Social Services
to keep up with lockdown affects (As
well as all other existing programs)
meant the team conducted over 2900
financial conversations and provided the
community with over 4000! referrals –
ensuring their journey did not end with us.

Emergency Relief

by Eduardo Carrasco, State Manager,
Good Shepherd Australia New Zealand.
As much as we would love to be able to
provide the NILs Loan to all applicants,
we are not always the bearers of good
news. Almost all of the clients that were
not successful in their loan application
for essential items were assisted by our
Bridging the Gap or a similar brokerage
program and referred to other agencies
to assist eg Financial counselling. All
clients were encouraged to reapply in the
future when their situation improved.

tenancy or assisted them into new
rental accommodation. We are extremely
grateful to Dr Michelle Byrne and the
team for organising and everyone in the
community who provided the support to
raise funds which enables us to support
those who are less fortunate to stay safe.

Emergency Relief program
funded through Department
of Social Services provided the funds to
support residents in local government
areas of The Hills Shire, Hawkesbury,
Blacktown and Parramatta. Covid
Lockdown and isolations created many
first-time clients (people that had
not been in this position previously).
Our team rallied to the challenge
and amazingly delivered $169,850 in
assistance for food, transport and
medications. We also had access to State
Government initiated EAPA Payment
assistance scheme to support energy
bills, Sydney Water Payment Assistance
Scheme and Telstra Vouchers to assist
the client in need. This program is aimed
at addressing short term financial crisis
and to offer a hand up, refer to other
programs and ensure clients leave our
organisation in a better position.

No Interest Loans (NILs)

We issued a total of 765 NILs Loans
to the value of $779,180. HCA Financial
Inclusion (FI) team internally issued
512 loans and 253 were provided
through Client Support Provider (CSP)
Organisations throughout NSW. We
have made progress with increasing the
number of CSPs sending us applications
to assess and will continue to explore
to expand the numbers. We have
maintained a quick turnaround time and
our clients are often pleasantly surprised
when they receive the phone call to say
their loan is approved (sometimes within
hours of submitted their application). We
owe this to our wonderful Loan Assessors
Peter Durie, Mici Beer and Jill Rathborne
who are always just an email away. We
also appreciate the support provided
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Bridging the Gap
Bridging the Gap program
was set up with those clients
who are unable to access NILs or any
other support programs for their basic
essential goods and services in mind.
Thanks to our Grant Writer Julie Barwick,
we have been successful in accessing
ongoing funding from Collier Charitable
Foundation. We have delivered 39 Grants
totalling to $14,100 - which have assisted
49 Adults and 66 children.

Hills Homeless
Prevention Initiative
Hills Homeless Prevention
Initiative funding is provided by The
Winter Sleep Out, which is an initiative
by the Mayor Michelle Byrne of The Hills
Shire Council, and supported by the
generous community in Hills Shire and
surrounding areas. This has become
an annual event in The Hills. Demand
for this has somewhat reduced due to
government regulations during Covid
to protect renters. However, we are
expecting an influx of requests once
the Covid guidelines are removed and
clients are struggling with rental arrears.
HHPI provided $10,852.38 supporting 13
adults and 21 children to retain their
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HCA Rental
Assistance Program
FI team is grateful to receive
the funding approved by HCA Board
to support the vulnerable families and
individuals who are out of The Hills
Shire LGA and at risk of homelessness.
This had a great impact in the
community and enabled us to provide
rental assistance in areas that were
most in need. In FY21 we provided
$13,000 in grants to 24 families which
alleviated the threat of homelessness
to 34 adults and 27 children.

Multicultural
NSW Grant
Multicultural NSW Grant
with Julie Barwick’s support we were
successful in a grant to support people
who are on temporary visas. Delivering
these funds have made us aware of the
plight of these communities and their
stories. Our Initial grant was just $5,000
with no delivery funding to support
eligible clients with rent. We supported
in 8 instances where we assisted 12
adults and 13 children.
As we became aware of the hardships
these clients are facing, we applied for
a second Multicultural NSW Grant which
allowed us to deliver more holistic
assistance to those families who were
in need of desperate help to survive.
Once again FI team agreed to deliver
$33,500 – without any delivery funds.
This meant extra volunteer hours from

Joshua

Joshua was referred to us by Community
Restorative Centre as he was just released
from prison. He applied for a NILs Loan
to purchase some wood work tools. He
mentioned he has learnt new skills and
wants to find work with those skills. He
has just started receiving Job seeker
allowance and had no savings. As the
full amount required was too high for his
budget to manage under NILs, we offered
him a BTG grant and the balance of the
items under NILs. We explained to him
how NILs is community circular credit in
action and how it helps another person
in need when his repayments come back
to us. We also assisted him with some
Food Vouchers under ER to keep him a
float. He was extremely appreciative of the
assistance provided and said that’s the
first time that someone offered him a
hand up without even “begging”.
Four weeks later we received a phone call
to say that he is now employed and his
Job Seeker will stop. He wanted our bank
details so he can organise the repayments
for NILs through bank transfer. Eight weeks
later he called and advised he has paid
off the balance of the NILs Loan. When I
thanked him for paying off the NILs loan,
he said “there are so many first time for
me with you’s, first time some one giving
me a hand up, first time someone trusted
me with their funds and trusted me that
I will pay it back. There’s no way I would
let you guys down.”

Partnerships for
better impacts
Delivery of these programs
were never possible without the strong
partnerships we have developed with
multiple organisations. Our partnership
with Wesley Mission to provide Financial
Counselling is still continuing and
Sandra Bourke continues to have a
great impact on our clients.
We have continued to partner with
Youth Rezolutions to support our
younger demographic of clients or
children of our clients who are in the
age group of 16 to 25, by providing beds
/mattresses, fridges, washers
and grocery vouchers.
Our continued partnership with Karabi
Community Development Services,
Catholic Care and Cumberland
Multicultural Community Services
supports mutual clients with referrals
and also have assisted any clients
needing to send us documents to
process their NILs applications or other
services. We are grateful to all staff and
volunteers who work at those centres
for the support and guidance they

have provided to our clients and
their willingness to help us to help
their communities.
We thank all those who share our vision
of supporting communities to the best
of our ability and all Federal and State
funding bodies to make our mission
possible. Support from the Board of
Directors of HCA is always appreciated.
We are extremely lucky to have a team
of staff (Kristen Kahler, Maneesha
Dhoble, Monica Gyoery (ex-staff)) and
volunteers (Helen Strasser, Deborah
Reichardt, Heather Blackadder &
Muriel Spencer) who always accept
any challenges with a smile and thrive
to support our clients to achieve best
outcomes. Our reception staff Sue
Kropp, Sanya Merchant and their team
of volunteers also support our clients
accessing the programs and providing
information. Last but not least, we thank
all our clients for engaging with us,
sharing their stories and trusting us to
provide these vital services to them.

Shyama Perera & Trisha Durie

Client's Stories

Alice

Alice’s partner was unemployed for a while
and they were asked to move out.
As they had to pay part of the rental bond,
they were struggling to come up with
removalist costs.
If they can’t afford to pay for the
removalist, they will end up losing all
their belongings as the R/E clearout the
house as the owner is planning to move in.
Assisted with $350 – grant and the family
was grateful that they could move all of
their household items.

Ryan

Ryan was 23 and just released from prison
and has managed to secure accommodation
through Housing. But he had nothing else
and he was sleeping on the floor, when a
family friend suggested calling us. We
assisted Ryan with ER for food, travel &
medications and requested brokerage
from Youth Rezolutions to support him set
up home. Youth Rezolutions provided him
a fridge, washer, bed / mattress, kitchen
utensils, a small lounge and dining table
& chairs. He was very appreciative of
everything and said “I’m now set for
my new life.

Hills Community Aid Annual Report 2021
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staff and current volunteers putting
their hand up to deliver these funds.
We managed to assist clients who are
on temporary visas in 179 occasions.
Assistance included rent, food, travel
& medications. We have utilised every
opportunity to provide these clients
an awareness of Australian financial
system and have encouraged them to
stay clear of payday loans and pawn
brokers. Most of these clients have been
living in the community without asking
for assistance and no other welfare
benefits as they were working. But with
the pandemic lockdowns and no savings
to fall back on they had to seek support
from welfare agencies to survive.

FAMILIES AND CHILDREN
Homework Group

Supported Playgroup

At the beginning of 2021 the Homework
Group changed locations from Rouse
Hill Library to Balcombe Heights
Estate. This meant adapting to new
surroundings and catering for a different
group of students from local schools.
The program soon became popular with
students from primary and secondary
school attending.

The number of families in our
Supported Playgroup continued to
grow over the past year as families
started to relax and feel safe rejoining
the community. We changed some of
the days / times that were offered in
response to demand, enabling more
families to access Playgroup when they
had days off work etc.

When NSW Health stay at home orders
were implemented and children were
required to do home learning, we
adapted and offered online 30 minute
sessions with students each week.
Throughout the year, Volunteer Tutors,
Annette and Jannie worked together
effectively to provide the best learning
outcomes for these students.

Playgroup families appear to have
adapted well with the transition
during lockdown.

“

Having an ongoing connection with
HCA and the Homework Group has
been a godsend for me and the
activity from which I gain the most
satisfaction.

”

Annette

Volunteer
Homework Tutor

We remained connected with families
through our Supported Playgroup
closed Facebook page, sharing
information and having group
discussions. Online sessions include
weekly Playgroup group time sessions
via Zoom where families engage with
our Early Education Teacher Belinda
singing songs, dancing and listening to
stories. This is an important strategy
to stay connected with the community,
giving families the opportunity to
support each other, share photos and
ideas on how to keep children busy
at home.
We have worked consistently with
Early Education and have been able
to continue the ‘My Time’ program
for families who have children with
additional needs. We were working
together each week delivering a
program focused on helping children
with learning behaviours and strategies
to help at home. We shared different
themes each week, we dressed up for
book week and shared stories of our
favourite characters.
While our Playgroup program is
doing well, we have found that more
and more families during lockdown
are needing additional reassurance
and support. Identifying that more
families need this help, we opened
our Playgroup a little more broadly
and shared this on our website.
This allowed families that usually
would not be able to come to face
to face Playgroup due to working
commitments, but are now under stay
at home orders, could join us. We have
had a few new families join in each
week. Due to the high demand, we
continued our Playgroup group time
through the school holidays. Some
parents stating: “this is our fun time
of the week”
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“

Really welcoming and caring
environment, really happy with
the service and how inclusive
the setting is, Oliver loves all the
different activities and he really
enjoys the group time. We look
forward every week for exciting
and different crafts. There is a lot
of creative development in terms
of imaginative play and crafts which
I think is very important. We love
coming to the Hills Community
Aid playgroup.

”Lucy Hudson
Oliver’s Mother

Parents Again
HCA continued to support 3 families
face to face through our Parents Again
program which is a social support group
offered to grandparents, kinship and
foster carers who have full custody of
children. When lockdown restrictions
were in place, we adapted and moved to
online sessions, however families have
fed back that it has often been hard for
them to join, due to other commitments
and helping with online schooling for
the children in their care. In another
attempt to be adaptable, we offered
some one on one interactions with
families, showing support and offering
suggestions on how to manage children
at home. We also continue to have
over the phone conversations, emails
and facebook posts keeping families
connected and letting them know
that we are here to help. Families are
needing extra support and reassurance
at this time.

Demographics by Attended
Client – Total 376 Children

46%

Female
Attended

6

Total

54%

Male
Attended

7

Total

FAMILIES AND CHILDREN
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COMMUNITY ENGAGEMENT
Learning in the Hills

Prior to lockdown, students were surveyed about their experience
attending Learning in the Hills (LITH) and 100% of respondents said
they enjoyed their classes and would recommend LITH to others.

Learning in the Hills leisure learning
program maneuvered through a
challenging year of lockdowns. At
times we had to reduce class numbers
and others we had to close our face
to face programs completely, replacing
them with several online options.
Importantly, we continued to offer a
range of leisure learning opportunities
over the past year.

“

For the first time in the history of
Learning in the HIlls we offered online
classes for Yoga, Meditation in Motion,
Zumba, Tai Chi and Crochet with a
Cuppa. All were well received and will
continue to be a part of our program.
A number of our students are seniors
who live alone so we continued to
ensure people were socially connected
during lockdown through distributing
over 2446 copies of our fortnightly
Keeping in Touch Newsletter via
email and post.

“

The range of classes is great,
all sorts of different skills
and activities to learn or
improve in. It’s also a great
way for members of the
Hills community to maintain
connection with other people
and make new friends.
It’s a wonderful
community resource.

“

”

”

FACEBOOK PAGE

FACEBOOK PAGE

Reach

Likes

32,516

2305

The class is run by an
excellent teacher who has
so much knowledge to share
with everyone. I have learnt
so much in a fun social
environment, and look
forward to my class.
Thank you!

WEBSITE

WEBSITE

WEBSITE

Visitors

New Visitors

Emails

12,380

8125

265

Enjoying receiving the newsletter.
Feels like someone still loves you.
Thank you for your continuing
contact with us all during this
lockdown of the Hills community
to maintain connection with other
people and make new friends. It’s a
wonderful community resource.

”

CLASSES

837

Total Number
LEARNING IN
THE HILLS

4068
HOURS

OCCASION OF SERVICE

5286

Total Number
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LEARNING IN
THE HILLS

4068
HOURS

INDIVIDUAL
CLASSES

1489

INDIVIDUA
CLASSES

148

89

COMMUNITY ENGAGEMENT

AL
S

Community Events
Neighbourhood Centre Week

Hills Community Aid facilitates meaningful
connections in the community and
Neighborhood Centre Week was celebrated
at Learning in the Hills with a community
morning tea. Thanks to Toongabbie Sports
Club funding and a donation from Deicorp
we were able to offer free Hills Daily
Grind Cuppas and devonshire teas which
encouraged students and members of the
local community to network and make new
friends. “I love the opportunity to make
new connections”.

Seniors Festival/
Youth Week Workshops

Seniors Festival and Youth Week
overlapped this year and Hills Community
Aid hosted 20 exciting workshops over
two weeks including; African Drumming,
Buttercream Frosting, Yoga, Wellbeing
and Aged Care for Chinese Seniors (in
partnership with Chinese Australian
Services Society), Technology Support,
Canvas Painting, Coffee Appreciation, Open
Crafts, Coding and Mad about Science.
Over 250 children and adults attended
these workshops and gave glowing
feedback about how much they loved
the events.

“

We enjoyed lots of activities.
There was a great variety and
plenty of materials which suited
my 3 and 5 year old kids well.

”

“

RU OK Day
The staff were friendly and the
activities were very interactive.
Everything was great!

Get Online Week

”

Learning in the Hills hosted our
annual Get Online Week training
sessions; one around Using QR
Codes and another on Staying Safe
Online. Over 40 people attended
these timely workshops given we
were moving to an increasingly
technology based community sector.

To celebrate positive mental health,
Learning in the Hills hosted two
RU OK Day activities; a Mindfulness
Walk around Balcombe Heights
Estate and a Meditation in the Park
session. These were followed by a
free cuppa from Hills Daily Grind.
Information about mental health
services was available and people
were encouraged to check in with
each other to ensure they were ok.
Everyone reported to have enjoyed
their time together.

Ready to Work Employment Skills Program
Our Community Engagement
Coordinator worked in partnership
with the Hills Daily Grind Barista to
undertake Ready to Work Training
which was funded by Parramatta
Council. This Built on our successful
Cafe Connect program. As Covid had
affected a number of women and
youth negatively in the Parramatta
LGA, with many struggling to find
secure work, our training offered
work ready skills such as resume
writing, interview skills and barista/
customer service training to increase
participants confidence and skills.

Community Hub (working with mums
of kids at Rydalmere Public School),
Cumberland Women’s Health Service
and High Street Youth Health Service.
Feedback was great and demand is
such that these services are requesting
additional training should we receive
future funding.

Hills Community Aid provided
training to 28 participants over
three services, including Rydalmere

Women from Rydalmere Community
Hub surveyed about the things they
most enjoyed about the course said:

100% of participants who participated
in the program we ran in partnership
with Cumberland Women’s Health
experienced a positive change in
their attitude and readiness to
find employment.

“
“
“
“

Learning new things about how
to dress for an interview.

”

I got more confident and
understood more about jobs.

”
”

I learnt new things; how to make a
resume, how to make coffee
Getting to know the values .
of yourself.

”

Hills Community Aid Annual Report 2021
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Employment
Boost
Group 1: Barista

COMMUNITY ENGAGEMENT

18%
Other*

36%
Continuing with
further study

Hills Daily Grind

"I could not have
found employment
without the support
of this program"

46%
Found
Employment

"This course helped
build my confidence.
I feel more ready for
interviews"

*Eligibility for employment and study restricted by VISA status and language barriers

2020/2021 has been another
amazing year for Hills Daily Grind.

” Janice

Ready To Work Graduate,
Cumberland Women’s
Health Centre

BEVERAGES

2,853
Sold in the
last year
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100%

to find employment

91%

Felt safe to share
their experiences
and goals

67%

Developed
meaningful
connections with
other women

Best Program Components

40%

30%

20%

10%
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Cumberland Women 's Health Centre

I wanted to say that your
course is fantastic and
thanks, again for
teaching us.

participants identified a

positive change in their
emotional & mental health

positive change in
their attitude and
readiness

"

“

11

of participants
experienced a

W

A combination of DCJ funding, Private
funding, and funding from DeiCorp
Communities meant we were able to
smash all of our records and provide
45 new students barista training in
our Cafe Connect Program, which saw
a huge increase in applications. We
also launched a new program – Ready
To Work, which ran with Covid specific
funding from Parramatta City Council.
This program saw 20 women complete
the new program in 2021. These
amazing opportunities allowed us to
graduate over three times as many
students as in any previous year in
Hills Daily Grind programs.

11 participants said they

developed skills to assist
in finding employment

“

Uplift Women’s
Support Group

“

The goal of the support group is to
reduce the social isolation which is
a common feature of domestic and
family violence. The group is safe
and welcoming and offers women an
opportunity to meet new friends, learn
new skills and enhance their well-being.
A big thank you to the ladies of The Hills
District Soroptimists International who
generously donated beautifully packaged
self-care gift bags to each of the women
who attend the support group.

Within a 2 month period, a plan
and process was put in place to
get me out of my environment
that was affecting me mentally,
emotionally and financially.
Thank you, genuinely and
wholeheartedly! I wish I could
repay all I was offered.

”

(Safer Communities client)

Moving Forward

Thanks to the generous support of
The Sisters of Mercy, thirteen women
completed our six week program,
Moving Forward. Moving Forward is
an educational peer support program
designed to support women who
have been subjected to domestic or
family violence.
All thirteen women who attended Moving
Forward reported increased levels of
self-confidence and increased awareness
of the links and services available to
them in the community.

“

You taught me what a healthy
relationship should look and feel
like, and how I can set boundaries
to protect myself and my kids.

”

(Moving Forward participant)

Dylan, 41
“A stereotype is, men as providers.
I think this hurts both society
and men’s mental health…
If you really are a provider then
that’s fine. But that might not be
the case. That should be fine too.
As long as together you’re
working as a team.”

The Uplift Women’s Support Group
continued to provide survivors of
domestic and family violence a safe
and supportive opportunity to meet in
person and via digital platforms.

“
“

What I experienced is kindness,
support, connection, acceptance
of individuality & uniqueness. A place
to share & be heard, empowering
possibilities, fun, play, educating
guidance.

”

(Uplift participant)

To see young mother’s having
child minding available, & children’s
needs being met is heart warming for
me. All this and more has provided
support for me, as family & DV is an
ongoing healing way of life. Whilst
also being grateful I survived.

”

(Uplift participant)

The 2020 Good Men Project
The 2020 Good Men Project included
fourteen men who kindly shared their
views on respect, gender stereotypes
and what it means to them to be a
“Good Man”. Due to Covid the adapted
program included a website and social
media campaign that was kindly shared
by our project partner Castle Towers.
The project was well received by the
community and continues to be a
highlight of Hills Community Aids work
towards strengthening and connecting
communities across The Hills and
Western Sydney.

“

Respect means seeing other people
as equal and understanding that
we’ve all got different skills and
talents and experiences and they’re
all valuable.

”

Dylan

(2020 Good Men Project participant)

Every encounter, every
correspondence, every interaction
with Suzzanne, Anita, HCA, and
learning in the hills has been the
biggest blessing and need for me.
They took me out of my suffering.
Introduced me to a world I had not
known because I was so restricted.
They gave me purpose when I had
thoughts otherwise. I am beyond
grateful. I am beyond appreciative.
I am just… I cannot put into words
how much gratitude I have.
I would highly recommend to anyone
and everyone the services I was so
lucky to have.
Thank you, genuinely and
wholeheartedly! I wish I could repay
all I was offered. Honestly. Thank
you! Thank you! Thank you!

”

(Safer Communities client)

“

Suzzanne made contact with me
soon after I had left my details , &
informed me of what I now know
as Uplift Women’s Group, as well
as enough information to fill me
with some hope that my search
(prayer/wish), may be answered.
My first invitation & introduction
was a drumming workshop. Which
was brilliant. And your welcome &
introduction to other ladies was
thrilling & warm. I can relive that day
in my mind as I write. It has obviously
left a lasting, memorable impression.
It had been a long time since I
experienced such care & support.
& a feeling of being safe, valued &
definitely comfortably welcome.
I have attended many more
wonderful Uplift group activities
is how spoilt I feel. As I sum up the
ways of spoiling what I experienced
is kindness, support, connection,
acceptance of individuality &
uniqueness. A place to share & be
heard, empowering possibilities,
fun, play, educating guidance. A
feast of delicious treats, cups of tea
or great coffee, or cold refreshing
drinks. Affirmations on a card or
from a group member, or to write
our own words or symbols. To see
young mother’s having child minding
available, & children’s needs met is
heart warming for me. All this and
more has been support for me, as
family & DV is an ongoing healing
way of life. Whilst also being
grateful I survived.

”

(Safer Communities client)
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SAFER COMMUNITIES

Despite the obvious challenges that
the 2020-2021 year presented, the
Safer Communities Program area
continued to provide a high level of
support to individuals and families
who were affected by domestic and
family violence.

COMMUNITY ENGAGEMENT

SAFER COMMUNITIES

743

Passengers

on 71 Total Trips

520

Hours of Driving
Completed by Our
Volunteer Bus
Drivers

“

COMMUNITY TRANSPORT
Transport Community Bus
Our community bus hirers have
visited some wonderful and interesting
places this year including a Pearl
Farm, Chau Chak Wing Museum, The
Blue Mountains, Central Coast and
Wollongong all whilst juggling reduced
numbers and Covid Safe practices

Feedback from one of our
regular hirers:

“

Sue Kropp

Every Monday when we go out on
the bus I smile because it’s our same
group, It’s always so good to see
everyone and go out together. The
capacity restrictions and changes
have proved challenging for our team
of organisers this year but we have
certainly enjoyed being able to get
out on the bus and reconnect with
our group. Whenever we head out on
our trips the bus is loud with happy
chatter, almost like there is a swarm
of cicadas on the bus. However, rather
like clockwork, on the ride back to
Baulkham Hills we all regularly find
ourselves falling asleep.
Kevin, our volunteer driver, is ever
the gentleman. He very safely drives
the bus, navigates and works with
the group to get us where we are
going. He is very considerate in his
approach and even when we are off
the bus he takes it upon himself to
make sure everyone is together and
no one is left behind. It is not his
style to take the spotlight but we
know he deserves a huge amount
of appreciation for the great deal of
work he has done driving our group
for all these years. He’s a lovely
person and he always takes care
of us.

”

Robin

Baulkham Hills Monday Bus Group
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We would describe our bus trips as just
wonderful. This year we have gone on many
bus trips out of Sydney such as to the Blue
Mountains and the Sea Cliff Bridge on the South
Coast. Our group really loves to get out and be
with friends. Also, we have welcomed some new
members to our group in the last year. For me,
we have travelled to many places on the bus
that I would never have got to just by myself.
The Hills Community Aid bus is so important
for our club in terms of its affordability, it really
means that everyone across the board gets
to participate.
We have many single people in our group as well
as couples and we all work hard at the group as
a means of maintaining friendships. The bus is
great for many individuals on their own and as
the group mostly has older members it means
they can get to destinations and gatherings that
they would have no means of securing transport
to otherwise. In fact, one of our group members
has just celebrated her 90th birthday. We were
so happy to be back and out in the bus this past
year after the first lockdown and before this
latest one. We really had an air of excitement
on the bus. As ever Terry, our volunteer driver, is
so valued by our club. His driving is always so
safe and his calm demeanor is really reassuring.
What he puts into our Wednesday outings is so
central to their success and enjoyment. We are
always so comfortable to be on board the bus
with him at the wheel.
Whether taking out regular or casual groups,
taking the bus to maintenance or by just being
there on stand by, our volunteer bus drivers
Kevin Arthur, Terry Donoghue, Norm Scott,
Roly Broady, Leo Keegan, Ted Davis and Mark
Blunden have given such a tremendous service
to keeping our community connected, happy
and out on the road. We are really grateful
for the hard work and their generosity to
the community.

”

Christine

Hills Friendship Group

COMMUNITY TRANSPORT

CarPal Community Rideshare Service
Highlights:
The CarPal Team involved 65 volunteers
working 2074 hours to provide 48 Shut-in
Seniors a total of 165 Rides – mostly for
essential purposes only – this year, as we
struggled to live with COVID; nonetheless
achieving a consistently high Ride
success rate of 88% during the year. Ride
Requests were, however, well down on
past years;
Only one (1) new client joined in 2020-21
because of concerns over conducting
face-to-face interviews with the elderly
during COVID and the need to find and
train a new volunteer for that role;
Further testing of a CarPal App was
carried out, identifying improvements
that are now being coded in. When
completed, the App will accord with the
aspirations of long-time Hills resident
& former treasurer of Baulkham Hills
Seniors Citizens Association, Gloria Sutton
(RIP) that a CarPal Community Rideshare
service should be available in every
Australian community. It was Gloria’s
belief that life should be lived to the full,
not isolated and alone when Seniors
can no longer drive.
The whole CarPal Team’s efforts on behalf
of the elderly in our community was
recognised in a Volunteering NSW Award
in August 2020 (see below).

John McQuarrie

Convenor CarPal Community Rideshare

C

B
CAPTIONS

A Masked up and rearing to
go. Dawn, one of CarPal’s
Shut-in Seniors (or clients),
happily Rode with us in
October 2020.
B Gloris Sutton (RIP) who
provided enthusiasm for
the idea that a CarPal
Community Rideshare
service should be in every
Australian community.

A

C Covid PPE Packs for
Drivers – an essential
addition to the CarPal “kit”
in 2020 – 2021; allowing
CarPal to offer Rides for
essential purposes during
Lockdowns.
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VOLUNTEER HIGHLIGHTS
Hills Community Aid would like
to thank all our volunteers for their
ongoing support and dedication
to volunteering with Hills
Community Aid.
Our volunteers support with admin,
driving, tutoring, client support services,
IT, customer service, children’s programs
and so much more. It is because of
our wonderful volunteers that we can
continue to deliver our programs and
assist the community.
There is no doubt that the lockdowns
over the past year has brought its
challenges. Several of our volunteers
have adapted and change the way they
are able to continue to support HCA
and have set up work station at home
whilst some continued to work from
the office and volunteer their time. I am
truly amazed by the resilience of our
volunteers who have been able to adjust
in their roles so quickly and efficiently.
Services such as online playgroup,
financial inclusion and administration
work have been able to continue to
run smoothly with the assistance from
volunteers working from home.
Other volunteers who have been unable
to volunteer from home including those
that have been newly appointed are
keenly waiting for the opportunity to
come back to face to face volunteering.

“

It’s my pleasure to volunteer at
HCA and to be a member of
our community.

”

I want to thank all volunteers for
their dedication and commitment to
volunteering at Hills Community Aid
and I look forward to welcoming
volunteers back in the coming year to
continue to support our community.
The year 2021 has had its many
challenges however there have also
been plenty of highlights for volunteers
at Hills Community Aid. Significant
highlights include – see Carpal for
volunteer of the year nominee certificate.
Our volunteers were provided with
the opportunity to attend the Hills
to Harbour Lifeline training courseAccidental Counsellor Training.
A big thank you to Lifeline Harbour to
Hawkesbury for giving our volunteers
the opportunity to learn important skills
on how to respond, recognise and refer
individuals who are experiencing a crisis.
Volunteers who attended the session
found the course very engaging
and informative.

Some of our volunteers that have been
able to continue to volunteer from
home have adapted quickly working
from home.

“

Zhengyan Ji (Zoe)

Administration Volunteer

I am locked down in an LGA of
concern so being able to work from
home has meant I have been able to
continue my volunteering with the
financial inclusion team, all of whom
have been extremely supportivethank you Shyama, Trisha, Sue &
Sanya and all the reception team.
Volunteering remotely has enabled
me to have a purpose and gives
a routine to my days and kept me
relatively sane. On the up side,
travelling to HCA is a much faster
commute-from bedroom to study
and has enabled me to give a few
extra hours a week to Financial
Inclusion. On the flip side, I miss my
contact with all the HCA family and
clients. We have had a substantial
increase in request for assistance,
however I believe we are serving
our clients and community well. It
is gratifying to get a note of thanks
and appreciation from those we
have assisted. I look forward to
catching up with everyone in
person very soon.

”

Helen

Financial Inclusion Volunteer
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Volunteers that have been unable to
volunteer during the current lockdown
in Sydney and have been patiently and
eagerly waiting for face to face to return
to continue to volunteer and participate
in HCA’s programs.

“

The two charity knitting groups
on the 1st and 3rd Saturdays of
each month are really missing our
monthly get-togethers and are
itching to get back to normal. One
of the problems incurred is that
everyone’s cupboards are bulging at
the seams with items knitted during
the 2021 lockdown. Roll on 2022 and
hopefully we will return to some sort
of structured ‘normality’ in whatever
form that may be.

”

Robin

Knitting Coordinator

Another major highlight of the year
was the Volunteer Luncheon held
during Volunteer Week. Our volunteers
and staff were able to come together
to recognise and appreciate each
volunteer for the contributions
they make at HCA.

“

What I especially remember is the
luncheon hosted by Mici and Anita
earlier this year to thank and
acknowledge the work of many
volunteers who give so much,
but also gain so much from their
involvement with Hills Community
Aid and Learning in the Hills.
This luncheon enabled so many
of the volunteers to meet other
volunteers face to face and have
a chat. The comments expressed
by Mici in her acknowledgement
of the contribution made by all
the volunteers was certainly
greatly appreciated.

”

Stephanie Roberston
LITH Volunteer

VOLUNTEER HIGHLIGHTS
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RECEPTION
Front Desk

The major highlight for Reception in
the last 12 months was definitely the
office renovation and upgrade which
was officially opened in April.
With thanks to funding from Community
Builder Partnership funding our reception
area is now a very welcoming space for
clients and workers alike. With a new
sliding door, new blinds, carpet, paint
and plants our reception area was
instantly brighter and more inviting. A
huge clearout before the renovation and
brand new storage cabinets installed
in the reception room has meant that
everything has a place to be stored
and the room creating a neater, more
streamlined and uncluttered appearance.
The new, multilingual welcome sign
above Front Desk catches the attention
of all visitors with many commenting on
it, especially if they see their language
listed. The biggest drawcard of the Front
Desk renovation has unquestionably
been the new automatic, wheelchair
accessible front door.
This year after a long period of working
from home, Front Desk staff were again
very well assisted in the office by the
return of long serving and experienced
volunteer Sue Robinson. Heather
Blackadder also joined and very ably
supported Front Desk during the year
bringing with her wealth of knowledge
of Emergency Relief work. Placement
student Omnia Emam joined the
Front Desk in May and has provided
enthusiastic and capable customer
service to clients. All of the Front Desk
volunteers took on the new CDS database
to enter and record enquiries and
adapted to the various new processes
now driven by the database system.
Volunteer Jill Jalili once again proved
herself to be a huge asset to the office
with her capacity to take on and excel
at just any task presented to her
for administrative support and
office organisation.

Another pleasing outcome included an
older gentleman living in Seven Hills
who called about applying for a NILS
loan application who did not use email.
Front Desk was able to guide him on
how he could submit his application
documents to Hills Community Aid NILS
through a partner organisation who
could scan and email his documents to
us. He was delighted that the process
could be mapped out for him given his
inability to email, that he did not have
to travel too far from his home and that
it was not stressful.
Over the past year individuals who may
have not been within our catchment for
a particular service were still able to be
constructively assisted with information
by supplying them with listings of
Emergency Relief providers in their local
government areas. Also other agencies
whose enquiries for services did not fall
under Hills Community Aid’s programs
were able to be given suggestions of
other organisations to approach that
were much appreciated.

An example of this was a mental
health worker looking for adult
literacy support for one of her
clients in the Blacktown area with
Front Desk sending her a list of
organisations that may be relevant
for such support. The worker emailed
back a couple of days later to advise
of the success she had in securing
support for her client and her
gratitude for the helpfulness
of Front Desk in her search.

This year there have been many positive
stories on Front Desk. One caller, a
woman who could only speak Farsi, was
able to be successfully assisted by giving
Front Desk her language and phone
number over the phone. With Partner
support from TIS, the interpreter service,
we were able to process her request for
food assistance and clearly support the
client. The client was happy that her
request was able to be received quickly
with the help of an interpreter and that
language was not a barrier to service.
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BREAKDOWN OF ENQUIRIES
BY REQUESTED SERVICES
SERVICES
REQUESTED

TOTAL
NUMBER

CE CAR PAL

44

CE COMMUNITY BUS

25

CE HILLS DAILY GRIND

24

CE HOMEWORK GROUP

3

FAMILY FUN DAY

4

FI BRIDGING THE GAP

2

FI EMERGENCY RELIEF

2523

FI HILLS HOMELESS
PREVENTION

64

FI NILS

1853

FI TAX HELP

46

GENERAL

272

HILLS DAILY GRIND

13

INFORMATION REFERRAL

20

LITH CLASS ENQUIRY

106

LITH ESTATE ENQUIRY

7

LITH NEW STUDENT

3

LITH TUTOR ENQUIRY

4

PLAYGROUP

39

SAFER COMMUNITIES

106

STAFF / VOLUNTEERS

175

TOTAL

5423

FINANCIAL REPORT

Annual
Report

2021

RECEPTION

Financial
Report

FINANCIAL REPORT
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FINANCIAL REPORT Cont’d
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FINANCIAL REPORT Cont’d
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FINANCIAL REPORT Cont’d

Liability
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CONTACT US
HILLS COMMUNITY AID
390 Windsor Road
Baulkham Hills NSW 2153

02 9639 8620
LEARNING IN THE HILLS
Balcombe Heights Estate
92 Seven Hills Road
Baulkham Hills NSW 2153

02 9639 7918
enq@hca.org.au
www.hca.org.au
Follow us on Facebook
Hills Community Aid
Hills Daily Grind

